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sazogadoebis ganviTarebis yovel kon-
kretul, istoriul safexurze adamianebs
arseboba da moRvaweoba uxdebodaT erTad,
erTmaneTTan mWidro kavSirSi. isini yali-
bdebian garkveul jgufebad, SromiT per-
sonalad, qmnian ama Tu im masStabis gaerTia-
nebebs. adamianTa am gaerTianebis umaRle-
si formaa sazogadoeba, Sualeduri forma-
SromiTi (sawarmoo) personali, xolo sawyi-
si forma ki erTeuli pirovneba.

personali da, miT umetes SromiTi per-
sonali, calkeuli adamianebis gaerTianebiT
iqmneba. Tumca unda aRiniSnos, rom Sromi-
Ti personali marto adamianTa TavmoyriT,
mxolod maTi SejgufebiT ar iqmneba, rad-
ganac adamianTa nebismieri gaerTianeba
sawarmoo personals ar Seadgens. adamian-
Ta gaerTianeba SeiZleba droebiTi an SemTx-
veviTi iyos (avtobusSi, matarebelSi, TviT-
mfrinavSi mgzavrobisas; kinoSi, TeatrSi da
sxva sanaxaobebze daswrebisas). maSasadame,
adamianTa yovelgvari erToba, maTi kreba-
doba, Tundac igi garkveul safuZvels em-
yarebodes, personals ar gvaZlevs. zemoT-
qmulidan gamomdinareobs, rom gansazRvrul
safuZvelze adamianTa gaerTianeba sawar-
moo personalis erT-erTi aucilebeli, ma-
gram arasakmarisi niSania.

sawarmoo personalis TiToeuli wevris
moqmedeba mWidrod aris dakavSirebuli yve-
la danarCenis moqmedebasTan da piriqiT.
aseTi erTobis miRweva mxolod maSin aris
SesaZlebeli, rodesac maT saerTo saqmia-
noba, saerTo miznebi, amocanebi da intere-
sebi amoZravebT. es, rasakvirelia ar gamor-
icxavs personalis TiTeuli wevris pirad
interesebs da amocanebs, adamianuri misw-
rafebis nairsaxeobas, rac pirovnebis indivi-
dualuri TaviseburebebiT, misi specifikuri
mdgomareobiT aixsneba. Tumca adamiani, ro-
melic sawarmoo personalis mTlianobas
erwymis, misi cxovrebiT cxovrobs da mis

xelmZRvanelobis stili
SromiTi personalis

efeqturi marTvis erT-erTi
mniSvnelovani piroba

gigla gabaiZe, stu profesori,

giorgi gabaiZe, stu magistranti

mizans inawilebs. yoveli sawarmoo, Sromi-
Ti personalisaTvis niSandoblivia Sedar-
ebiTi simyare da stabiluroba. mas aqvs
dasawyisi droSi, ramdenadac igi iqmneba,
icvleba da viTardeba [1].

SromiTi personali adaminTa gaerTia-
nebis uarsebiTesi formaa imitom, rom igi
emyareba materialur da sulier Rirebule-
baTa Seqmnis procesSi sazogadoebis wevr-
Ta erToblivi monawilebis aucileblobas.
SromiTi personalebi emsgavsebian erTma-
neTs an gansxvdebian erTmaneTisagan konkre-
tuli saqmianobis, profesiuli mimarTuleb-
is mixedviT. am niadagze iqmneba mrewvelo-
bis, soflis meurneobis, ganaTlebis, kul-
turis da sxva SromiTi personalebi.

sawarmoo personalis SigniTac aucile-
belia gansxvavebul saqmianobaTa Tanaarse-
boba. amitom, yoveli msxvili sawarmoo per-
sonali, Tavis mxriv, Sedgeba gansxvavebuli
SromiTi funqciebis mqone pirveladi per-
sonalebisagan. am TvalsazrisiT, warmoebis
saerTo saqmianobaSi adamianTa monawileo-
bis donis mixedviT, isini gaerTianebulni
arian saerTo da pirvelad SromiT person-
alebad.

sawarmoo personalebs erTmaneTisagan
ganasxvaveben raodenobrivi Semadgenlobis
niSniTac, romlic mixedviTac SeiZleba iyos
didi an patara (mcire) SromiTi persona-
lebi. personalis Semadgenlobis ricxovne-
ba srulebiTac ar aris umniSvnelo, radga-
nac mis winaSe mdgari amocanebis gadawyve-
ta xdeba wevrebis erToblivi ZalisxmeviT.
amitom personalis raodenobrivi mxare yove-
lTvis konkretul midgomas da analizs sa-
Wiroebs.

sawarmoo personalis sxvadasxvagvaria
asakobrivi niSniTac, Tu rogoria wevrTa
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saerTo asaki, SeiZleba vimsjeloT axal-
gazrdul da araaxalgazrdul personalze.
gasaTvaliswinebelia is garemoeba, rom asa-
kobriv maCveneblebs, TaobaTa Soris urT-
ierTobebs didi yuradReba unda mieqces.

erovnuli meurneobis dargebSi momuSave
SromiTi personalis mravalsaxeoba iwvevs
maTi klasifikaciis aucileblobas. klas-
ifikaciis ZiriTad kriteriums warmoadgens
sakuTrebis forma, romelic gansazRvravs
damokidebulebas warmoebis saSualebebisad-
mi da urTierTSoris. meore kriteriumia
personalis dayofa maTi saqmianobisa da
warmoebuli produqciis mimarT damokide-
bulebis mixedviT. am niSniT SeiZleba iyos:

1. mwarmoebluri SromiTi personali; 2.
arasawarmoo sferos personali, romlis
saboloo produqts warmoadgens sxvadasx-
va saxis momsaxureba (sabinao, komunaluri,
sayofacxovrebo da a.S); 3. jandacvisa da
ganaTlebis sferos personali; 4. samecnie-
ro dawesebulebaTa personali da 5. mar-
Tvis organoebis personali.

personalTa umetesoba miekuTvneba pirv-
el jgufs. cnobilia, SromiT personalSi
muSakebis gaerTianebis sami done; 1. sawar-
mos (firmis) mTliani personali da igi
ekuTvnis gaerTianebis umaRles dones; 2.
gardamavali done anu meoradi personali
da 3. pirveladi personali anu dabali done,
romelSic formirdeba muSakTa Sromis so-
cialuri Tvisebebi da qcevis normebi.

SromiTi personalis roli vlindeba maT
mier Sesrulebuli funqciebiT, romelSic
gamoixateba maTi mravalmxrivi uflebam-
osileba. SromiT personals axasiaTebs Sem-
degi funqciebi: a) zneobrivi funqcia, romel-
ic mdgomareobs produqciis warmoebaSi an
momsaxurebis gawevaSi momxmareblebis moTx-
ovnilebis dasakmayofileblad; b) muSakeb-
is socialuri moTxovnilebis dasakmay-
ofilebeli funqcia, romlis drosac orga-
nizaciis meSveobiT muSaki uzrunvelyofilia
materialuri dovlaTiT: g) socialur-inte-
graciuli funqcia, romelic zemoqmedebs
Sromis sferoSi muSakebis qcevaze. es fun-
qcia mowodebulia imisaTvis, rom organiza-
ciam miaRwios dasaxul miznebs da d) sawar-
moo-sameurneo da sazogadoebrivi politikis
praqtikaSi realizaciis funqcia.

marTalia, sawarmoo personali sazoga-
doebis ganuyofeli nawilia da moqmedebs
istoriulad Camoyalibebuli saerTo norme-

bisa da tradiciebis mixedviT, magram, amasTan
erTad, calkeuli SromiTi personalisaTvis
damaxasiaTebelia moqmedebis individu-
aluri Taviseburebani, romalTa Seswavla
da mmarTvelobiT saqmianobaSi gaTvalis-
wineba obieqturi aucileblobaa. swored
amitom, xelmZRvanelobis umniSvnelovanes
amocanas warmoadgens personalis sazogado-
ebrivi aqtiurobis yovelmxrivi amaRleba.
aqedan, gamomdinare, didi mniSvneloba aqvs
marTvis muSakebis mier imis codnas, Tu
muSaki ramdenad kmayofilia Tavisi sawar-
moo personaliT da iq damkvidrebuli urT-
ierTobebiT. cnobili, rom adamiani sawar-
moo personalSi iqceva sxvagvarad, vidre
roca martoa. aRsaniSnavia isic, rom adamiani
sxvadasxva personalTan sxvadasxvanairad
grZnoba Tavs. Tu pirovnebis miznebi da
interesebi ar emTxveva personalis mizneb-
sa da interesebs, maSin pirovneba SezRudu-
li da pasiuria da piriqiT, Tu maTi inter-
esebi erTmaneTs emTxveva, maSin iqmneba jan-
saRi  socialur-fsiqologiuri klimati da
TviT pirovneba ganicdis sulier aRmavlo-
bas, laRad grZnobs Tavs, rac, Tavis mxriv,
didad zrdis misi Sromis aqtiurobas da
warmoebis Sedegianobas.

SromiTi personalis marTvisas didi
mniSvneloba aqvs misi socialur-fsiqolo-
giuri klimatis Seswavlas. am mimarTulebiT
mniSvnelovania pirovnebaTaSorisi urTier-
Tobebis sakiTxi. gamokvlevebiT dadasture-
bulia, rom rac ufro intensiurad uyalib-
deba pirovnebas dadebiTi ganwyoba sxva ada-
mianebisa da jgufebis mimarT, miT ufro
maRalia socialuri garemos zemoqmedebis
efeqti, xolo, rodesac pirovnebas uaryofi-
Ti damokidebuleba gamoumuSavdeba garkveu-
li jgufisadmi, es ukanaskneli TandaTan
kargavs adamianze zemoqmedebis unars.

sawarmoo personalis saqmianobaSi jan-
saRi socialur-fsiqologiuri klimatis Se-
qmna, warmoebis winaSe dasaxuli amocanebis
warmatebiT gadawyveta didadaa damokide-
buli xelmZRvanelobis muSaobis stilze.
es arc aris SemTxveviTi, radganac igi ar-
sebiTad ganapirobebs SromiTi personalis
maRalmwarmoeblur Sromas. yoveli xelmZR-
vanelis (menejeris) saqmianobis warmateba
imiT ganisazRvreba, Tu ramdenad gonivrul-
ad SeuTavsebs igi samewarmeo da organizaci-
ul muSaobas, ramdenad Seswevs unari gamo-
naxos saerTo ena Tavis xelqveiTebTan, ganaw-
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yos personali saerTo saqmis gadawyveti-
saTvis.

sawarmoo personalis efeqtiani marTva
SesaZlebelia mxolod da mxolod im SemTx-
vevaSi, rodesac sistematurad xorcielde-
ba aRmzrdelobiTi funqcia. Tavis yoveld-
Riur saqmianobaSi warmoebis xelmZRvanels
uxdeba sruliad gansxvavebuli sakiTxebis
gadawyveta, romlebic dakavSirebulia te-
qnikisa da teqnologiis, adamianTa urTier-
Tobebis marTvasTan.

xelmZRvanelobis stili is wesia, rom-
liTac pirovneba an pirovnebaTa jgufi
sawarmoo procesSi axorcielebs mmarTve-
lobiT funqciebs. Tu ra saxis stili arse-
bobs da romelia maT Soris efeqtiani, didi
xania es sakiTxi ipyrobs mkvlevarTa yurad-
Rebas.

metad saintereso kvlevebi Caatares am
problemebze cnobilma germanelma profe-
sorma kurt levinma da misma mowafeebma.
gamokvlevis arsi is iyo, rom jgufSi, romel-
Sic wydeboda garkveuli amocanebi, gamoiy-
eneboda xelmZRvanelobis sami gansxvavebu-
li stili: “avtoritaruli xelmZRvanelo-
ba”, “demokratiuli xelmZRvaneloba” da
“nebaze mimSvebi xelmZRvaneloba” (es sax-
elwodebebi kurt levinis mieraa mocemu-
li). man mogvca aRniSnul stilTa rogorc
formaluri, aseve Sinaarsobrivi mxare.

xelmZRvanelobis stilis formal-
uri mxare: a) avtoritaruli stili _ xe-
lmZRvaneli yvela miTiTebas iZleva saqmi-
anad, mokled, pirdapir. gankargulebebs iZl-
eva damuqrebiT, yovelgvari xaTrisa da
ridis gareSe, lakonuri da mkveTri mbrZa-
nebluri toniT. Seqeba da gakicxva sruli-
ad subieqturi. adamianis grZnobebi, ganzrax-
vebi, reaqciebi iSviaTad miiReba mxedvelo-
baSi. isini muqaris gziT ignorirebuli da
daxSobilia.

b) demokratiuli stili _ yvela RonisZ-
iebis gatarebisas SemoTavazebis formiT
imoseba. metyveleba normaluri, rbili da
kolegialuri toniT, Seqeba da gakicxva de-
mokratiuli rCevis formaSi eZlevaT. sistem-
atiurad miiReba mxedvelobaSi adamianebis
grZnobebi, survilebi, reaqciebi, maTi azri.
gankargulebebs da akrZalvebs iZleva de-
mokratiulad. winadadebebi wamoyenebulia
diskusiebis formiT. muSaobs sxvebis Tana-
brad.

g) nebaze mimSvebi stili – konvencial-

uri toni, Seqebis, gakicxvis, winadadebebis
uqonloba; akrZalvebisa da gankargulebeb-
is gamouTqmeloba, radganac maT mainc ar
gauweven angariSs. misi socialur-sivrco-
brvi poziciaa SeumCnevlad ganze dgoma.

xelmZRvanelobis stilis Sinaarsob-
rivi mxare: a) avtoritaruli stili _
yoveli RonisZieba winaswar igegmeba xelmZR-
vanelis mier. es exeba rogorc profesiul,
ise socialur moqmedebas, faqtobrivad yo-
velTvis ganisazRvreba mxolod uSualod
mosalodneli SromiTi operaciebi, samuSaos
Semdgomi bedi da miznebi gaurkveveli rCe-
ba.

b) demokratiuli stili _ yvela mniSvne-
lovani RonisZieba igegmeba da wydeba jgu-
fTan msjelobis gziT. mis realizaciaze
yvela pasuxismgebelia. es exeba rogorc
profesiul, ise sicialur moqmedebas. sam-
uSaos yvela mniSvnelovani nawili xelmZR-
vanelobis mier SemoTavazebulia msjelo-
bis sagnad, da amdenad, yvelasaTvis aris
cnobili. xelmZRvanels aqvs jgufis sxva
wevrebis Tanabari xma, magram igi, Tavisi
avtoritetis, codnisa da gamocdilebis gamo,
ufro didi woniT sargeblobs, vidre sxva
wevrebis xma.

g) nebaze mimSvebi stili _ adamianebi
miSvebulni arian TavianT nebaze, xelmZRv-
aneli araviTar verbalur winadadebebsa da
miTiTebebs ar iZleva. mis xmas jgufis wevre-
bi angariSs ar uweven. xelmZRvaneli aqti-
urad ar moqmedebs da monawileobs saqmis
msvlelobaSi. igi iSviaTad eswreba mniS-
vnelovan RonisZiebebs.

mecnier-ekonomisti, prof. i. b. korolevic
gamoyofs xelmZRvanelobis stilis sam
tips: 1. avtoritetuli anu avtokrati-
uli stili; 2. demokratiuli stili
da 3. liberaluri stili. igi maTTvis
damaxasiaTebel niSan-Tvisebebs aZlevs Sem-
deg formulirebas:

1 . avtoritetuli anu avtokratiu-
li stili
Ø uflebaTa uzomo centrlizacia, ad-

ministrireba;
Ø marTvis administraciuli da ekono-

mikuri meTodebis SeuTavsebloba;
Ø gadawyvetilebebis miRebisas specia-

listebis iSviaTad gamoyeneba;
Ø Tavisi kritikisadmi mouTmeneli da-

mokidebuleba da xelqveiTebis mZafri kri-
tika;
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Ø sxvaTa iniciativisa da Semoqmedebi-
Ti saqmianobis CaxSoba;
Ø fsiqologiuri klimatis daZabva.
2 . demokrtatiuli stili
Ø marTvaSi demokratiuli safuZvleb-

is ganviTareba;
Ø marTvis meTodebis swori SeTanawy-

oba;
Ø xelqveiTebs aZlevs informacias

saqmis mimdinareobis Sesaxeb, iRebs rCevebs
maTgan da iTvaliswinebs maT Sexedule-
bebs;
Ø sworad reagirebs kritikaze;
Ø aviTarebs iniciativas da Semoqmedeb-

iT saqmianobas.
3 . liberaluri stili
Ø xelqveiTebis saqmianobaSi Caurevlo-

ba;
Ø disciplinis damrRvevebTan liber-

aluri da xelqveiTebTan familaruli (Zmaka-
curi) damokidebuleba;
Ø naklebad aqtiuria da eqceva sxvisi

zegavlenis qveS;
Ø saqmianobaSi avlens uwesrigobas da

upasuxismgeblobas, rasac organizacia mi-
yavs udisciplinobamde [3].

warmodgenili msjelobidan sruliad
naTelia TiToeuli stiliT xelmZRvanelo-
bis Taviseburebani.

prof. r. manveliZe da mkvlevari k. megre-
liSvili miiCneven, rom marTvis stilis ga-
nsazRvra SesaZlebelia agreTve marTvis
funqciis kriteriumis, anu im meTodebis da
funqciebis mixedviT, romlebsac iyenebs
xelmZRvaneli kompaniis da resursebis sa-
marTavad. kerZod:
Ø marTva inovaciis stiliT;
Ø amocanebis da miznebis dasaxvis sti-

li;
Ø marTva motivaciiT;
Ø marTva SiSiT;
Ø marTva wesebiT;
Ø marTva kordinaciiT.
yvelaze mniSvnelovani am yvelaferSi

is aris, rom xelmZRvanelma unda Seasru-
los Tavisi valdebuleba da miaRwios ko-
mpaniis (organizaciis) winaSe dasaxul mi-
zans. ra Tqma unda, is amas ver SeZlebs
Semsruleblebis gareSe. naTelia, rom Sem-
sruleblebi warmoadgenen organizaciis
ZiriTad aqtivs da Zalas, romelsac gafrTx-
ileba sWirdeba. swored amitom mniSvnelo-
vania xelmZRvanelobis marTvis iseTi stili,

romelic damakmayofilebeli iqneba yvela
subieqtisaTvis. vinaidan kompaniis miznis
misaRwevad sworedac rom SemsrulebelTa
motivacia aris saWiro, am ori ZiriTadi
faqtoris ganxilvam da maT Soris urT-
ierTdamokidebulebis dadgenam SeiZleba
gvapovninos idealuri marTvis stili (miz-
nis miRwevis da personalis damokidebuleb-
is TvalsazrisiT).

aRniSnuli avtorebi gamoyofen marTvis
stilis xuT tips, romelTa ufro naTlad
gamoxatva SesaZlebelia grafikis meSveo-
biT (nax. 1.). pirobiTad aviRoT, rom 10 qu-
lis SemTxvevaSi kompaniis mizani miR-
weulia.  aseve personalis interesebidan
gamomdinare, Tu misi dakmayofilebis done
aseve 10-is tolia.

ganvixiloT TiTeuli situacia:
situacia X1.Y1. _ TanamSromlebze ze-

wola da mzrunveloba minimaluria,  mzrun-
veloba miznis misaRwevad minimaluria, Sede-
gic minimaluria. Sesabamisad xelmZRvane-
li ver uzrunvelyofs kompaniis miznis miR-
wevas da verc personalis uzrunvelyofas,
ris Sedegadac kompania gakotrdeba da dai-
Sleba. aseTi stili SeiZleba davaxasiaT-
oT, rogorc susti marTva.

nax. 1. marTvis stilis Sefasebis
grafiki [2].

stili Y1.X10. _ xelmZRvaneli ZiriTad
dros uTmobs mxolod kompaniis miznis miR-
wevas da am mizanze aqvs gakeTebuli aqcen-
ti. muSa personali ganixileba, rogorc
Semsrulebeli meqanizmi, maTi Sroma ar aris
dafasebuli, personali aris demotivirebu-

gigla gabaiZe, giorgi gabaiZe
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li da dafasebis minimalur doneze dayva-
nili. miaRwevs Tu ara kompania Tavis mi-
zans? SesaZlebelia miaRwios mxolod mok-
levadian mizans. vinaidan Tu muSa-persona-
li ar aris orientirebuli miznis miRw-
evaze da Tu is grZnobs, rom mas ar eqcevian
samarTlianad, adre Tu gvian, es gamoiwvevs
ukmayofilebis talRas, gaficvebs da Sesa-
bamisad, kompania Tavis mizans ver miaRwevs.
marTvis es sistema araefeqturia, radgan
imis miuxedavad, rom miznis misaRwevad yve-
laferi keTdeba, TanamSromlebi aramo-
tivirebuli arian. Sesabamisad, maTi Sro-
mis nayofiereba dabalia. marTvis es stili
SegviZlia davaxasiaToT, rogorc mxolod
mizanze orientirebuli.

stili Y10.X1.- arsebobs iseTi situa-
ciebic, rodesac xelmZRvaneli orientire-
bulia muSa-personalze. aseT dros, kompa-
niaSi sakmaod megobruli mdgomareobaa, yve-
la kmayofilia da xelmZRvaneli yvela-
saTvis misaRebi adamiania, magram am SemTx-
vevaSi daviwyebulia kompaniis interesebi.
 araferi keTdeba miznis misaRwevad. aseT
marTvis stils klubur marTvas uwodeben,
muSa-personali samsaxurSi ufro gasarTo-
bad dadis, vidre samuSaod.

stili X5.Y5. - miRweulia kompromisi
TanamSromlebis interesebsa da kompaniis
interesebs Soris, Tumca aSkaraa, rom es
midgomac naklebad efeqturia, vinaidan ko-
mpaniis interesi mxolod Sualedurad aris
daculi da muSa-personalic naxevrad dak-
mayofilebuli da motivirebulia. marTvis
aseT stils Sualeduri ewodeba.

stili X10.Y10. – idealuri marTvis sti-
li, rodesac sruldeba kompaniis mizani  da,
amavdroulad, TanamSromlebi maqsimalurad
motivirebulni arian. marTvis aseTi sti-
lis dros muSa-personali ise aris mo-
tivirebuli, rom maTi saqmianoba mizanmima-
rTulia kompaniis miznis misaRwevad. swored
es SeiZleba ganisazRvros marTvis idealur
stilad da xelmZRvanelis siZliered da
profesionalizmad.

aucileblobad migvaCnia, TiToeuli Tan-
amSromeli aigivebdes kompaniis miznis miR-
wevaSi sakuTar mizans. mizandasaxulma
xelmZRvanelma Tavisi swori moqmedebebiT
unda daanaxos muSa-personals Tu rogor
aris maTi keTildReoba dakavSirebuli
kompaniis keTildReobasTan. swored es aris
efeqturi marTvis winapiroba.

Cven migvaCnia, rom miuxedavad imisa Tu
ra warmoadgens organizaciis saboloo
mizans, menejmentis amocana aris ucvleli
– miznis miRweva maqsimalurad efeqturad,
arsebuli resursebis minimaluri danaxar-
jebiT. vinaidan marTva gundur princips
warmoadgens da masSi menejmentis yvela
done aris CarTuli, swori da efeqturi
marTva SesaZlebelia funqciaTa delegire-
biTa da demokratiuli principebis (demok-
ratiuli stili) dacviT.

rogorc praqtika gviCvenebs, sawarmoTa
(korporaciaTa) umravlesobaSi ierarqiis
maRal safexurze (doreqtorebi) ZiriTadad
gamoiyeneba avtoritaruli stili (iSviaT
SemTxvevaSi demokratiuli). warmoebis mar-
Tvisas aseTi stili axSobs xelqveiTebisa
da personalis wevrebis iniciativasa da
SemoqmedebiT saqmianobas. es faqtori gana-
pirobebs imas, rom misadmi pativismcemluri
damokidebuleba an ar arsebobs, an moCvenebiT
xasiaTs atarebs. rac Seexeba ierarqiis
saSualo da dabali donis xelmZRvaneleb-
is muSaobis stils, isini TavianT saqmi-
anobas warmarTaven maTze maRal safexurze
mdgomi xelmZRvanelis uSualo miTiTebe-
biT, Sesabamisad naklebia  maTi damoukide-
bloba gadawyvetilebebis miRebisas. amito-
mac maTi xelmZRvanelobis stili ufro
metad liberalur-demokratiul xasiaTs
atarebs. samewarmeo saqmianobaSi xelmZRv-
anelobis aseTi stiliT (marTvis maRal
safexurze - avtokratiuli, dabal safex-
urze - liberalur-demokratiuli) muSao-
bis pirobebSi SeuZlebelia sawarmom  da
masSi dasaqmebulma personalma Tavisi Sesa-
Zleblobebis maqsimums miaRwios. aRniSnu-
li stiliT warmoebis marTvisas uaresde-
ba SromiTi personalis social- fsiqo-
logiuri klimatic, rac Tavis uaryofiT
gamoxatulebas poulobs adamianTa Soris
urTierTobebze, rogorc horizontalze
(iseTi urTierToba, rodesac adamianebi ar
eqvemdebarebian erTmaneTs samsaxureobriv
saqmianobaSi da funqcionalurad erT ier-
arqiul doneze imyofebian), ise vertikalze
(urTierToba xelmZRvanelsa da xelqveiTs
Soris).

Tumca, isic unda aRiniSnos, rom erTi
stiliT muSaoba SeuZlebelia, amitom, orive
stils (avtokratiuli, demokratiuli) ar-
sebobis ufleba aqvs, magram, rodesac saki-
Txi dgeba erT-erTis arCevis Sesaxeb, auci-

menejmenti da marketingi
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lebelia situaciuri midgoma. ama Tu im
stilis konkretuli gamoyeneba didad aris
damokidebuli xelmZRvanelis individu-
alur Taviseburebebze, mis codnaze, ada-
minebTan kontaqtebis damyarebis unarze,
kompetenturobaze, xasiaTze, temperamentze
da sxva.

aRsaniSnavia is garemoeba, rom ama Tu
im stilis efeqtianoba didad aris damok-
idebuli agreTve TviT personalis (jgufis)
xasiaTze. iseT SromiT personalTan, sadac
jgufis SemWidroebis koeficienti maRalia,
sadac yvela wevri dainteresebulia war-

moebis winaSe dasmuli amocanebis drouli
da warmatebuli gadawyvetiT, misaRebia xelm-
ZRvanelobis demokratiuli stili. magram,
Tu jgufi imdenad ar aris SemWidrovebu-
li, mtkice da myari, maincdamainc ar aris
dainteresebuli problemebis gadawyvetiT,
maSin xelmZRvanelma, ra Tqma unda, avtokrat-
ul stils unda mimarTos. dakvirvebuli
da gamWriaxi xelmZRvaneli ki rogorc pirv-
el, ise meore SemTxvevaSi umtkivneulod,
problemebisa da daZabulobis gareSe aTa-
vsebs Tavis saqmianobaSi xelmZRvanelobis
avtokratiul da demokratiul stils.
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СТИЛЬ РУКОВОДСТВА - ВАЖНЕИШЕЕ УСЛОВИЕ ДЛЯ
ЭФФЕКТИВНОГО УПРАВЛЕНИЯ ТРУДОВЫМ ПЕРСОНАЛОМ

ГИГЛА ГАБАИДЗЕ, проффесор ГТУ
ГИОРГИ ГАБАИДЗЕ, магистрант ГТУ

Для трудового персонала характерно сообщество разных дел, поэтому персонал каждого производства
состоит из первичного рабочего персонала имеющего разные функции. Кроме этого, среди производственного
персонала существует разница по количественному и возрастному составу, что вызывает свособразие в
управлении и руководству.

Создание здорового социально-психологического климата в деле трудового персонала и повещение
эффективности производства важен стиль руководства (автократический, демократический, либеральний),
при подборе которого обязателен ситуационный подход и подусмотрение качества сплачености персонала.

В статъе рассмотрены те аспекты стиля руководства, отнощений между личностями и расположение
людей, которые важны для осуществления целей поставленных производством, и которые обязательно должны
быть учтены в процессе управления.

gigla gabaiZe, giorgi gabaiZe


